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MANAGING REMOTE TEAMS

RESULTS &
ACCOUNTABILITY

Set consistent Work from
Home expectations.

RELATIONSHIPS

Understand each Team
Member’s core job and
determine how you can
support them.

Connect with your Team by
using video meetings to build
stronger focus and motivation.

Create measurable goals,
establish daily and/or weekly
steps to assist them to reach
those goals.

Build connection by discussing
how the organization's goals
impact your Team's goals and
align personal goals.

Showcase and celebrate your
Team Members results.

Be intentional and authentic by
working to understand and
appreciate your Team
Members’ personal goals.
Utilize personality assessments
to learn your Team Members’
primary behaviours and best
coaching style; In the absence
of assessments; simply ask
them.
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TECHNOLOGY

Know what tools are
available for you and your
Team to use.
Train your Team on how to
use the tools, make it a
part of their new hire
onboarding and/or hold
training sessions.
Encourage the use of video
meetings; it will allow you
to visually connect with
your Team and pick up on
non-verbal communication.

ALL-STAR LEADER

Lead your team by providing a
structure that is fair.
Be flexible and equitable treat your Team Members the
same and support them with
their individual challenges.
Know your own leadership
style, continuously work to
develop your skills and
mindset.
Model the ‘remote worker’
behaviour you expect from
your Team Members.
Continue to build trust with
your Team, ask for feedback
and action it.
Show gratitude - even if it's a
simple thank you.
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MANAGE CHANGE

COMMUNICATION
Understand how you as a
Leader deal with change
and/or stress, become an
example to those you lead.
Each Team Member
experiences change or
stress differently;
understand how it impacts
them.
In times of uncertainty,
reinforce how the
individual Team Member’s
goals align with
organizational objective,
this will bring clarity on
how each Team Member
can continue to
contribute.

Determine the best vehicle for
your message; develop a
communication cadence and
how to share - via video call,
phone, email or text.
Schedule regular team
meetings, share business
updates and include fun time:
have your Team introduce
their pets or family members
who may be home; virtual
morning coffee; virtual happy
hour drinks!
In a virtual work environment
communicate frequently with
your Team, even if it's just to
say hello, say thank you
and/or recognize their efforts.
When in doubt, always err on
the side of over
communication!
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MENTAL HEALTH &
RESILIENCE
WORK/LIFE SEPARATION
Routine is critical. Start and end your work
day at the same time when possible.
Dedicate a space for your 'home' office, away
from home life distractions.
Socialize with colleagues - schedule virtual
connects with your support network
Figure out what works best for YOU; everyone
has their own definition of work/life balance.

MENTAL HEALTH
Exercise and/or meditate; practice deep
breathing exercises to help calm any stress.
Try to eat healthy well-balanced meals and get
plenty of sleep.
Focus on goal setting both personal and
professional.
Stay connected with family, friends and
colleagues.

WELLNESS
Take a few minutes to plan out your day
Take a mid morning stretch, stand up, do a few
push ups or jumping jacks!
Take a lunch break, go for a walk, get some
fresh air or fit in a quick workout.
Stay hydrated! Drink plenty of water
throughout the day.
Where possible end work around the same
time daily to avoid over working.
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PERFORMANCE
MANAGEMENT
ADAPT TO CIRCUMSTANCES
Ensure shared understanding, expectations,
and continuous feedback.
Initiate candid and courageous conversations
with compassion.
Collect Perspectives: Boost performance with
peer to peer interconnection and shared goals.
Combined self assessment and 360's for better
understanding of resilience and skills.

OUTCOME FOCUSED
Measure results rather than face-time; equip
with new ways of understanding team
member impact and value.
OKR (Objectives + Key Results)
Clarity of goals – particularly as roles,
priorities and resources are changing.
Data-based decisions - ensure measurements
are relevant to "success" or impact.

GROWTH ORIENTATION
Creative and innovative skill development for
current and 'New Reality' needs.
Spotlight on continuous, two-way feedback
through regular conversations.
Ongoing coaching.
Set great leadership examples for 'how to'.
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INTERVIEW
PREPARATION

Use a professional setting.
Determine how you prefer to take notes (i.e. split
screen).
Dress appropriately.
Test out your technology! Do this before each
interview.
Ensure the candidate is given clear instructions
for set-up and understands what to expect.
Test the lighting in the room.
Close out any unnecessary web pages or
browsers.
Use a headset or earbuds, where possible.
Always use a stable device – i.e. either a laptop
or a phone on a stand; avoid holding a phone in
your hand.
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ENGAGING
INTERVIEWS

Build rapport using conversation starters.
Let the candidate know you will be taking notes.
Check back (i.e. Can you hear me ok? Was that
information clear?)
Start with easier questions to help candidate
relax and be themselves.
Look straight into the camera and make eye
contact as much as possible.
Body language is key – smile early and often;
recognize that body language is often
dependent on culture; look for sudden changes
in movement or posture.
When asking behavioural interview questions,
inject more two-way conversation throughout.
Practice active listening.
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ONBOARDING

Virtual onboarding is more challenging, however
with thought and some creativity, you can find
ways to convey and immerse new hires into
your culture successfully.
Information and access is key. Ensure they have
the necessary training, tools, and know how/where
to access critical information.
Send a welcome package prior to the new
employee’s first day, include work-related items
and don't forget the welcome swag where possible
(i.e. coffee mugs, hat, etc.).
Virtual lunch and/or coffee gift cards in the
welcome package (i.e. Uber Eats).
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ORIENTATI ON

Detailed
Plan

With virtual orientation, a more structured
approach is important to ensure new hires do
not get forgotten about. Start with an
onboarding buddy and clearly laid out agenda.
Understand if this is the new hire’s first time working
from home. If so, provide tips and tricks for working
at home.
Plan virtual coffee meetings and lunches. Increase
planned check-ins, welcome chats etc. to replace
what would naturally take place in an office setting.
This will help to reduce or eliminate feelings of
uncertainty.
Virtually introduce your new hire to as many team
members at various levels as possible; engage them
in video chats, team building activities, and other
social committee events.
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ACTION YOUR BRAND VALUES
Ensure the values you
communicate externally
correspond to the
internal realities.

Top talent will be
looking to see how
companies respond in
time of crisis.

Shine a light on how
you are meeting your
values.

Create and share
content that highlights
your brand values and
shows follow through.

Communicate through
internal and external
channels.

A company’s true
nature comes to the
forefront during a
crisis.
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MANAGE BRAND RISK
BRING YOUR STAFF
ALONG FOR THE
JOURNEY

If asked, how would your
employees rank your
communication during the
most recent pandemic?
Be honest and clear with
your team members on your
plan of action.
Communicate across all
channels available.
Share positive messages and
good new stories.
Solicit feedback via
engagement surveys to keep
a pulse on sentiments.

AVOID EVP
“CULTURE RISK”

Is there a misalignment
between organizational values,
leadership actions, employee
behaviours or organizational
systems?
Determine if you need to
redefine or tailor your value
proposition.
Employer brand is about
portraying an authentic reality.
EVP should be universally
applicable (authentic to all not
just a few outliers).
Ensure your EVP is applied
across candidate and
employee touch points.
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ADAPT,LISTEN, EMPOWER
ADAPT RECRUITMENT
Redefine and tailor your candidate experience.
Candidates are more unsettled or unsure
about making a career change than ever.
Accommodate for video/phone-based
interviews.
Nurture your talent community.
Double down on candidate engagment and
relationship development.
Share and promote your values and your
authentic employee experience.

LISTEN TO EMPLOYEES
Demonstrate loyalty and compassion both
internally and externally.
Take proactive steps to show you’re looking
out for your employees.
Address and action concerns about how your
company is treating employees and their
sentiments.
Look to create a reassuring and psychologically
safe workplace.

EMPOWER EMPLOYEES
ON SOCIAL MEDIA
Feature your employees & how they are
adapting to the situation (i.e. an employees’
story about life working at home, getting
things done with kids roaming the halls).
Share online social gatherings your team is
having to keep everyone connected.
Give employees the ability to create and share
this content with their network.
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As a Recruitment Process
Outsourcing (RPO) pioneer with
over 25 years of experience,
we offer a powerful range of
bespoke end-to-end Talent
Acquisition Solutions and
Talent Advisory expertise.

Connect With Us

